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Comeback & Build India: Current NRI Concerns, 
Engagement Strategy & Way Forward to Enable Brain 

Circulation 

Executive Summary 

The global Indian diaspora, a community of nearly 4 crore individuals, 

represents a strategic national asset whose engagement must pivot from a purely 

transactional relationship to a symbiotic, co-creative partnership. This report outlines 

a comprehensive strategy to understand the aspirations, needs, and concerns of the 

diaspora's highly skilled working professionals. By doing so, it proposes a framework 

to leverage their immense intellectual, financial, and social capital to strengthen Indian 

industry and accelerate India’s journey to becoming a global leader, or Bharat 

Vishwaguru (1). 

The diagnostic analysis reveals a significant gap between existing, fragmented 

government initiatives and the holistic, user-centric needs of the diaspora. While 

current efforts focus on consular services and general investment promotion, they fail 

to address key pain points such as complex taxation, legal hurdles, and a lack of 

unified digital access. The success of private sector platforms in filling this void 

underscores the urgency for a more integrated and empathetic approach. 

A comparative study of international best practices from Israel, China, and 

Ireland demonstrates that successful diaspora engagement models prioritize mutual 

benefit, targeted incentives, and private-sector-led knowledge networks. These 

nations have effectively transformed "brain drain" into "brain circulation," where human 

capital moves fluidly to generate value for both the country of origin and the host 

country. 

Based on this analysis, the report proposes a Multi-Pillar Framework for a 

new engagement strategy: 

● Pillar I: Policy and Regulatory Reforms to simplify taxation, investment, and 

legal frameworks, reducing friction and building trust. 

● Pillar II: Institutional Linkages to formalize partnerships with key diaspora 
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organizations, creating strategic, sector-specific networks for collaboration. 

● Pillar III: A Centralized Digital Ecosystem to provide a single, unified, and 

user-friendly platform for all services and information. 

● Pillar IV: Brain Circulation and Returnee Facilitation to create a supportive 

environment for knowledge transfer and to incentivize high-potential 

professionals and entrepreneurs to engage with and return to India. 

The above framework is designed to move beyond symbolic gestures to 

structural reforms, repositioning the Indian government as a proactive enabler and the 

global Indian diaspora as an indispensable partner in national development. 

1. The Strategic Imperative: The Global Indian Diaspora as a Driver 
of National Growth 

1.1. Context and Purpose 

The strength and competitiveness of Indian industry in the 21st century are 

inextricably linked to the proactive and empathetic engagement of its global diaspora. 

The traditional view of the Non-Resident Indian (NRI) community primarily as a source 

of foreign capital is becoming obsolete. A more strategic, nuanced perspective is 

required that repositions the diaspora as a co-creative partner in India’s journey to 

becoming a global leader, or Bharat Vishwaguru. This report focuses specifically on 

the working professional segment of this population, a demographic with immense but 

largely under-leveraged potential. The objective is to understand their aspirations, 

needs, and concerns in order to inform a new, more effective national outreach plan. 

1.2. The Evolving Profile of the NRI Working Professional 

The Indian diaspora is the world’s largest, with its stock of international migrants 

having tripled from 6.6 million in 1990 to 18.5 million in 2024, representing over 6% of 

the world's total migrant population(2). This demographic is not monolithic; it includes 

a rapidly growing segment of highly skilled professionals concentrated in advanced 

economies. A key demographic is found in the United States, where Indian immigrants 

are a highly skilled and affluent group. Data from 2023 shows that 81% of Indian 
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immigrants aged 25 and older hold at least a bachelor's degree, a figure significantly 

higher than the 36% for the U.S.-born population and 35% for the overall foreign-born 

population. This trend is even more pronounced at the graduate level, with 49% of 

Indian immigrants holding a graduate or professional degree, compared to just 14% 

of the US-born population(3). 

This educational attainment translates directly to significant economic power. 

In 2023, households headed by an Indian immigrant had a median annual income of 

$166,200, which is more than double the median income for both immigrant-led 

($78,700) and native-led ($77,600) households in the US(3). This financial success is 

paralleled by a low poverty rate, which is roughly half that of the overall immigrant and 

native-born populations. 

The high concentration of this demographic in the technology sector is a 

particularly critical factor. Nearly 71% of all H-1B visa holders in the U.S. are Indian 

nationals, largely working in technology(4). These professionals are not merely filling 

existing positions but are described as the "architects of innovation"(5). A 2024 report 

by Indiaspora found that India is the leading country of origin for immigrant-founded 

"unicorns" (startups valued at over $1 billion) in the U.S. over the past five years. Indian 

migrants are founders or co-founders of 72 such companies, with a combined 

valuation exceeding $195 billion and employing more than 55,000 people(5). These 

findings demonstrate that the professional diaspora serves as a key driver of economic 

growth and innovation far beyond India's borders. 

1.3. Economic Contributions Beyond Remittances: From "Brain Drain" to "Brain 
Circulation" 

The conventional narrative of "brain drain," which views the emigration of skilled 

professionals as an unrecoverable loss of human capital, is an outdated paradigm(6). 

A more accurate and empowering framework is that of "brain circulation," where 

talented migrants act as "brokers linking resources" and transferring skills, knowledge, 

and institutional know-how between their host country and their homeland(6) (7). This 

model promotes a mutually beneficial relationship, where the diaspora's success 

abroad directly catalyzes growth and innovation in India(8). 
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While intellectual contributions are now paramount, traditional financial flows 

remain a vital component of the diaspora's economic impact. Inward remittances 

reached a record $129.4 billion in 2024, accounting for a significant 3% of India's GDP 

and serving as a crucial buffer against global volatility and trade deficits(2). A notable 

trend is the shifting source of these remittances. A recent survey from the Reserve 

Bank of India found that advanced economies, particularly the U.S., U.K., Singapore, 

Canada, and Australia, now account for more than half of all remittances, a 

considerable change from the past dominance of GCC countries (2). 

This shift in remittance sources is important for policy considerations. The 

needs of an IT professional in Silicon Valley are fundamentally different from those of 

a blue-collar worker in the Gulf. This variation in the NRI demographic highlights that 

a successful outreach plan must be segmented and tailored. The universal, one-size-

fits-all initiatives of the past are insufficient to address the unique concerns of each 

group. For the high-skilled professional segment, the value proposition must extend 

beyond labor-related services and focus on facilitating a cohesive ecosystem for 

investment, knowledge exchange, and intellectual engagement. The success of the 

Indian IT industry, for instance, was driven by a symbiotic relationship where Indian 

diaspora leaders in the U.S. became venture capitalists and CEOs who then hired 

professionals and integrated software from India, leading to the expansion of an entire 

domestic industry (9). This demonstrates a clear cause-and-effect relationship, where 

diaspora-led networking and expertise directly enabled the growth of a domestic 

sector. The strategic framework must, therefore, prioritize creating formal and informal 

channels for this "brain circulation" and network exchange. 

 
(Table 1: Key Contributions of the Global Indian Diaspora)  

 

 

Metric Contribution & Significance Source(s) 

Population Growth 
Tripled from 6.6 million (1990) to 18.5 million (2024), 
representing the world's largest diaspora. 

 (2) 

Annual Remittances 
Record $129.4 billion in 2024, constituting nearly 3% of 
India's GDP. 

 (2) 

Remittance Sources 
The US now accounts for the largest share (27.7%), 
with advanced economies now dominant, signifying a 
shift from GCC countries. 

 (2) 

Median Household Income Indian immigrant households in the US earned  (3) 
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Metric Contribution & Significance Source(s) 

$166,200 in 2023, more than double the U.S. national 
average. 

Educational Attainment 
81% of Indian immigrants (25+) hold a bachelor's 
degree or higher, and 49% hold an advanced degree. 

 (3) 

Entrepreneurship 
Indian migrants are founders or co-founders of 72 of 
the 358 U.S. "unicorns" from the last five years, valued 
at over $195 billion. 

 (5) 

 

2. A Diagnostic Analysis: Current Landscape of NRI Engagement 

2.1. Assessment of Existing Government Initiatives and Their Gaps 

The Indian government has, over time, recognized the importance of its 

diaspora and has implemented a variety of initiatives to engage with it. These include 

high-level advisory bodies like the Prime Minister's Global Advisory Council of 

Overseas Indians(10), the annual Pravasi Bharatiya Divas convention(11)(12), and the 

Overseas Indian Citizenship (OCI) scheme which provides lifelong visa-free travel to 

India. State governments have also established their own departments, such as the 

NRI Department of Uttar Pradesh and the Non-Resident Indian Cell of the Kerala 

Police, to address local issues(11). The Ministry of External Affairs has also developed 

platforms like SEWA to facilitate consular services(13). 

However, a critical analysis reveals a landscape of fragmented and disjointed 

efforts. Initiatives are often scattered across various ministries—from the Ministry of 

External Affairs to the Ministry of Home Affairs and the Ministry of Commerce—leading 

to a complex and difficult-to-navigate bureaucracy for the average NRI(10). The 

government's approach has largely been reactive, responding to specific issues with 

individual initiatives. For example, a helpline was established for overseas workers, 

and a separate cell was created for issues related to NRI women. This problem-by-

problem response, while well-intentioned, has created a patchwork of services that is 

a barrier rather than an enabler. 

This inadequacy is underscored by the rise and success of private sector 

platforms. Commercial ventures like NRIHelpLine(14) and iNRI(15) have flourished by 
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providing the exact services that NRIs need but are not getting from official channels. 

These platforms offer a "single-window solution" for a range of services, including tax 

filing, legal aid for property, and simplified investment dashboards. The very existence 

of these thriving commercial enterprises serves as an indictment of the government's 

current strategy. The value proposition of these private companies, such as 

"simplifying your finances"(15) or offering "end-to-end legal services"(16), directly mirrors 

the documented pain points of the diaspora. This demonstrates that the demand is 

high, and the government's supply is inadequate and poorly marketed. The 

government's failure to provide a user-centric, cohesive platform has directly led to the 

rise of these commercial solutions, creating a dynamic that must be addressed 

strategically. 

2.2. Understanding the Aspirations and Concerns of the Diaspora 

To develop a truly effective outreach plan, it is essential to understand the 

complex interplay of "push" factors (the pain points that drive NRIs away from 

engaging) and "pull" factors (the aspirations that motivate their continued connection). 

The "Push" Factors (Pain Points): 

The challenges faced by NRIs are not a lack of emotional connection to India 

but a multitude of logistical, legal, and financial burdens that create friction and 

frustration. 

● Taxation and Financial Complexity: This is one of the most frequently cited 

concerns(17). NRIs face a convoluted tax system that includes complexities in 

determining residential status, navigating potential double taxation (even with 

Double Taxation Avoidance Agreements or DTAAs), and dealing with high Tax 

Deducted at Source (TDS) rates on income from India(18). Recent policy 

changes, such as the removal of indexation benefits for long-term capital gains 

on property, have added another layer of complexity. While the LTCG tax rate 

was lowered to 12.5%, the removal of indexation can result in a higher tax liability 

for older properties by taxing them at their original purchase price(19) (20). 

● Legal and Administrative Hurdles: Managing assets and legal affairs from 
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abroad is a major challenge. Property ownership comes with a host of 

complexities, including legal verification, navigating restrictions on certain land 

types, and the need for a Power of Attorney (PoA) for transactions(21). Private 

legal platforms have emerged to directly address these issues by offering 

services like will registration, property management, and legal representation in 

court. 

● Communication Gaps: There is a pronounced lack of a "reliable, intuitive, real-

time communication channel" between NRIs and the Indian government. This 

void hinders the exchange of valuable information and prevents NRIs from 

actively contributing to policy discussions. Private platforms are filling this void 

with tailored news feeds, interactive Q&A forums, and direct assistance(22). 

The "Pull" Factors (Aspirations): 

NRIs are motivated by more than just financial returns. They seek to contribute 

meaningfully to India's development and maintain their cultural identity. 

● Purposeful Contribution: The diaspora has a strong desire to invest not just 

for profit but to leverage their skills and resources for "the betterment of the 

nation". This aspiration extends to creating actionable plans to address social, 

economic, and environmental challenges in India(23). 

● Simplified Financial Engagement: There is a clear demand for seamless 

investment and financial management, with simplified, transparent rules and a 

single-window solution that consolidates all financial activities(15). 

● Sense of Protection and Belonging: NRIs want the Indian government to act 

as a "Silent Guardian" (24), protecting their interests and rights, particularly in the 

face of external threats such as restrictive visa policies in host countries(25). The 

desire to feel a sense of belonging and cultural connection is also a powerful 

motivator, often challenged by feelings of homesickness and cultural 

disconnection(25). 

The government's current approach is fragmented and focuses on reactive 

problem-solving. A more effective strategy would consolidate services, learn from the 
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user-centric design of private sector platforms, and provide a single, unified 

experience. This requires a shift in mindset, from viewing the diaspora as a passive 

resource to actively recognizing and empowering them as key partners in India's 

growth story. 

 

3. Global Best Practices in Diaspora Mobilization: Lessons from Peer 
Nations 

A review of diaspora engagement strategies in other nations reveals that the 

most effective models are highly targeted, symbiotic, and often involve a strong public-

private partnership. The focus is on leveraging intellectual capital and creating an 

ecosystem of mutual benefit, rather than simply attracting capital. 

3.1. The Israeli "Brain Gain" Model 

Israel’s approach is a prime example of a proactive "brain gain" strategy, which 

actively targets top-tier intellectual capital, particularly in Science, Technology, 

Engineering, and Mathematics (STEM) fields(26). This is driven by a recognition that 

an exodus of academics is a major risk to a knowledge-based economy. The Israeli 

government has allocated millions of dollars to campaigns and incentives to entice 

Israeli PhDs back home. Initiatives like the Israel National Brain Gain Program 

facilitate the return of professionals by addressing specific logistical hurdles, such as 

simplifying health insurance policies for academics who have lived abroad for 

extended periods(27). 

The Zuckerman STEM Leadership Program, a significant public-private 

partnership, provides "much-needed resources, large-scale funding," and exposure to 

Israel's "cutting-edge research and startup culture" to attract postdoctoral researchers 

from North America(26). The program's goal is to not only facilitate the return of talent 

but also to foster greater scientific collaboration between American and Israeli 

academics(26). This model recognizes that the value lies not just in permanent 

repatriation but in the creation of a fluid, interconnected network of knowledge and 

expertise. Furthermore, the Israeli diaspora, like its Indian counterpart, has leveraged 

its presence in the U.S. high-tech industry to facilitate market entry and leverage talent 
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for the benefit of Israeli companies(28). 

3.2. China's Strategic Integration of Overseas Talent 

China's strategy has been more top-down and state-driven, with a strong focus 

on circulating back its overseas talent through deliberate government policies(29). The 

government provides overseas returnees with a range of targeted benefits, including 

research funding, facilitated entry and exit procedures, schooling for children, 

preferential settlement policies, rental subsidies, and tax reductions(30). Chinese 

universities also actively prioritize individuals with overseas educational experience in 

their faculty recruitment policies, creating a powerful incentive for students to return(29). 

This strategy is not just centrally coordinated but also implemented with 

significant support from local governments in major cities like Shanghai and Beijing, 

which offer a variety of benefits to attract skilled returnees(30). The Chinese 

government's focus is on shaping a diasporic identity and strengthening national ties, 

with the return rate of overseas Chinese students remaining above 78% since 2014(30). 

The model has been characterized by strong political motives and a focus on 

repatriation, which contrasts with the more collaborative, linkage-focused models of 

other nations(29). 

3.3. Ireland's "Celtic Tiger" Approach 

Ireland's strategy, particularly during the "Celtic Tiger" era, provides a highly 

relevant model for India. Faced with a weak economy in the 1980s, the Irish 

government proactively mobilized its vast diaspora to attract foreign direct investment 

and facilitate an industrial transformation(31). A core component of this strategy was 

the creation of diaspora knowledge networks. A prime example is the Irish Technology 

Leadership Group (ITLG), a private-sector-led network of Irish and Irish-American 

senior technology executives based in Silicon Valley(32) (33). 

The ITLG acts as a critical bridge between Ireland and the U.S. technology hub, 

fostering alliances between Irish-based companies, business leaders, and 

government officials(33). Its activities are not limited to fundraising; they include peer-

to-peer networking, mentoring opportunities for female and youth leaders, and 
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leadership development programs(32). The group's influence is significant; it was 

selected by the U.S. government to spearhead a Global Diaspora Forum(34), 

demonstrating how a diaspora-led, private-sector initiative can gain institutional 

recognition and become a formal partner in national development. 

This approach is particularly valuable for India. It moved beyond a "one-sided, 

purely philanthropic relationship" and instead created an ecosystem where the 

diaspora's skills and networks are as valuable as their capital. The government's role 

was not to create new institutions from scratch but to identify and empower existing, 

successful diaspora networks, allowing them to leverage their trust and expertise for 

national gain. 

 
(Table 2: Comparative Analysis of Global Diaspora Engagement Strategies) 

 

Parameter India (Current) Israel China Ireland 

Primary Policy 
Focus 

● General consular 
support. 

● Investment 
promotion 

● Welfare. 

● Intellectual 
capital. 

● Brain gain, and 
● Tech innovation. 

● Talent repatriation 
● State-driven 

political influence. 

● Knowledge 
networks 

● FDIs 
● Economic 

transformation. 

Key Institutions / 
Platforms 

● Ministry specific 
portals (SEWA). 

● Pravasi Bharatiya 
Divas. 

● National Brain 
Gain Program 

● Zuckerman STEM 
Leadership 
Program. 

● Central and local 
government 
policies. 

● Academic 
institutions. 

● Irish Technology 
Leadership Group 
(ITLG). 

● Enterprise Ireland. 

Investment / Tax 
Incentives 

● Variety of accounts 
(NRE, NRO). 

● Recent tax 
simplifications. 

● Targeted funding 
for research and 
startups. 

● Preferential tax 
rates 

● Business loans. 
● Entrepreneurship 

support. 

● Reduced corporate 
tax rates (12.5%) 

● Investment 
promotion. 

Human Capital 
Incentives 

 
● OCI scheme for 

visa-free travel. 

● Health insurance 
benefits 

● Research grants 
● Academic 

positions. 

● Preferential 
settlement policies 

● Schooling for 
children, 

● Academic 
positions. 

● Mentorship 
● Peer-to-peer 

networking 
● Leadership 

development 
programs. 

Key Outcomes 

● Record 
remittances 
($129.4B) 

● Large diaspora 
associations. 

● Strong high-tech 
sector 

● "Brain Gain" in 
STEM. 

● High student 
return rate. 

● Robust R&D 
investment. 

● "Celtic Tiger" 
economic boom 

● FDI attraction. 
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4. A Multi-Pillar Framework for a New Engagement Strategy 

A new strategic framework for engaging the global Indian diaspora must be 

holistic, moving beyond fragmented, reactive measures to a cohesive, proactive, and 

symbiotic model. The following four pillars represent a blueprint for this new approach. 

4.1. Pillar I: The Policy and Regulatory Reforms Imperative 

The objective of this pillar is to simplify the administrative, legal, and financial 

ecosystem to reduce friction and build a foundation of trust. The current complexities 

are a major source of frustration for the diaspora and a primary barrier to increased 

engagement and investment. 

● Taxation and Compliance: The first priority must be to simplify the Indian tax 

system for NRIs. While the government has introduced a new income tax bill to 

simplify existing laws(35), the complexities around determining residential status 

and navigating Double Taxation Avoidance Agreements (DTAAs) remain 

significant challenges. The government should work to streamline the process 

of claiming DTAA benefits and applying for lower TDS certificates, which 

currently stand at high rates for NRIs(17). The recent budget changes are a 

positive step, such as the increase in the Tax Collected at Source (TCS) 

threshold for foreign remittances to ₹10 lakh and the removal of TCS for 

education loans. However, the complex implications of other changes, such as 

the removal of indexation benefits on property sales, must be clearly 

communicated and simplified to prevent confusion and increased tax liabilities 

for older properties(19). 

● Investment and Repatriation: To encourage greater financial engagement, the 

government must actively promote new and simplified investment avenues. The 

GIFT City (Gujarat International Finance Tec-City) is a prime example, offering 

tax exemptions on capital gains and interest income from certain securities, and 

an exemption from the need for a Permanent Account Number (PAN) in India for 

certain investments(36) (37). This approach is far more compelling than traditional 

investment options. The government should also formalize and promote the 
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increased repatriation limit of up to $1 million per financial year from NRO 

accounts and property sales, ensuring the process is transparent and free of 

bureaucratic delays(37) (20). 

● Legal and Property Management: A key source of concern for NRIs is 

managing property and legal affairs from thousands of miles away. The 

government must establish a formal, single-point-of-contact mechanism for NRI 

legal assistance, particularly for property, inheritance, and family disputes. This 

could be a new government-backed entity or a formalized partnership with a 

reputable private-sector legal firm. This measure would directly address the 

services currently provided by private entities like NRIHelpLine, which offers 

"end-to-end legal services" and remote court representation through a Power of 

Attorney (PoA)(16). 

4.2. Pillar II: Institutional Linkages and Strategic Partnerships 

The objective of this pillar is to move away from an arms-length, top-down 

relationship and build a structured, collaborative partnership with diaspora 

organizations. This approach leverages the trust and networks already established 

within the community. 

● Formalize Partnerships with Key Organizations: The government should 

officially recognize and establish Memoranda of Understanding (MoUs) with 

prominent global and national organizations like the People of Indian Origin 

Chamber Of Commerce & Industry (PIOCCI)(38) and the World NRI Council(24). 

These organizations already act as a "global business networking platform" and 

a "silent guardian" for NRI rights. The government should work with them to 

"bridge the demand from Diaspora... with the supply from India of both 

investment opportunities and exports". PIOCCI's existing MoUs with states like 

Uttar Pradesh and Maharashtra serve as a successful precedent for this model. 

● Leverage Sector-Specific Networks: Following the successful model of 

Ireland's Irish Technology Leadership Group (ITLG)(32), the government should 

create professionally managed, sector-specific networks. The existing "Global 
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Indian Network of Knowledge" (Global-INK)(10) initiative can be expanded into a 

robust, industry-focused platform. These networks would facilitate peer-to-peer 

networking, mentoring, and knowledge transfer in key industries such as 

technology, finance, medicine, and clean energy. This approach recognizes that 

the diaspora's knowledge and expertise, not just their capital, are a crucial 

resource. 

● Amplify Dialogue: These institutional partnerships should be used to organize 

high-impact events and forums, similar to PIOCCI's biennial convention and the 

conferences hosted by the American Chamber of Commerce in India (AMCHAM 

India)(39). These events, which bring together cabinet ministers, business 

leaders, and diaspora professionals, serve as critical platforms for policy 

advocacy and direct engagement(40). 

4.3. Pillar III: A Centralized Digital Ecosystem for Engagement 

The objective of this pillar is to consolidate all services and information into a 

single, unified, and user-friendly digital platform. The current reliance on disparate 

portals and a lack of real-time communication is a major source of dissatisfaction. 

● NRI Central Portal: The government must develop a comprehensive portal that 

acts as a "financial super-app" , consolidating all services under one roof. This 

platform would integrate existing consular services from the MEA (like SEWA), 

legal and documentation support (similar to NRIHelpLine), and financial / 

investment tools (similar to iNRI). The goal is to create a seamless, cohesive 

user experience that eliminates the need for NRIs to navigate multiple 

government and private websites to manage their affairs in India. 

● Enhanced Communication: The portal should integrate a real-time, two-way 

communication channel, similar to IndiaGram's "Government to NRI" (G2N) 

module. This would allow NRIs to voice their opinions directly to decision-makers 

and participate in policy dialogues. The platform should also include a 

"Notification Center" to provide real-time updates on critical policy changes and 

government initiatives. 
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● Information Hub: The portal must include a dynamic and easily searchable 

"InfoPedia," a repository of information that distills complex legal and financial 

regulations into clear, actionable guides. This would serve as a single, reliable 

source of information on topics ranging from tax changes to property laws , 

reducing the diaspora's reliance on unofficial and often misleading sources. 

4.4. Pillar IV: Fostering "Brain Circulation" and Returnee Facilitation 

The objective of this pillar is to create a supportive environment where NRIs 

can seamlessly engage with India for entrepreneurial or professional opportunities, 

whether through short-term projects or permanent return. This moves the focus from 

passively receiving remittances to actively cultivating and leveraging human capital. 

● Returnee Facilitation Desk: Following the example of China and Israel's 

targeted policies for returnees , a dedicated, multi-agency desk should be 

established to assist returning professionals. This desk would provide a single 

point of contact for navigating logistical challenges, from household registration 

and financial account transfers to schooling for children. 

● Incentivize Academic and Research Contributions: Programs should be 

created to attract top-tier academics and researchers, mirroring Israel's "brain 

gain" strategy. This could involve offering attractive research grants, simplifying 

visa processes for short-term and long-term research collaborations, and 

formalizing partnerships with premier Indian institutions. This is particularly 

relevant given India's focus on national research foundations like the 

Anusandhan National Research Foundation (ANRF) and the National Quantum 

Mission(41). 

● Support for Startups: A dedicated program should be launched to provide 

funding, mentorship, and a simplified regulatory pathway for diaspora-founded 

startups in India. This would build on the proven success of NRI entrepreneurs 

abroad and recognize their ability to "create new economic ecosystems". The 

government can provide seed funding, connect them with local venture capital 

firms, and offer tax incentives to encourage them to establish their ventures in 
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India. 

 

(Table 3: Recommended Policy and Initiative Reforms)  

 
 

 

Problem Identified Proposed Solution/Initiative Expected Impact 

Complex Tax and 
Legal Rules 

● Streamlined Tax Portal. 
● Legal Facilitation Desk. 

● Increased NRI investment. 
● Reduced litigation. 
● Improved trust. 

Fragmented 
Government 

Services 

● A single "NRI Central" digital 
platform. 

● Enhanced user experience. 
● Seamless service access. 
● Higher engagement. 

Lack of Two-Way 
Communication 

● Integrated G2N 
communication module. 

● "InfoPedia". 

● Direct feedback loop for 
policymakers. 

● Better-informed diaspora. 

Under-leveraged 
Intellectual Capital 

● Formal partnerships with 
diaspora organizations 
(PIOCCI, World NRI Council). 

● Increased collaboration. 
● Policy advocacy. 
● Community mobilization. 

Disconnection in 
Key Sectors 

● Development of sector-
specific knowledge networks 
(e.g., Global-INK). 

● Accelerated knowledge 
transfer. 

● Mentorship. 
● Peer-to-peer learning. 

Barriers to Returnee 
Professionals 

● Dedicated Returnee 
Facilitation Desk & startup 
support programs. 

● Attract top talent. 
● Foster entrepreneurship. 
● Strengthen Indian industry. 

 

5. Implementation Roadmap and Metrics for Success 

5.1. Phased Rollout Plan: 

The proposed framework requires a phased and strategic rollout to ensure 

effective implementation. 

● Phase 1 (Immediate): Policy and Digital Consolidation: The initial phase will 

focus on high-impact, low-friction wins. This includes the public announcement 

of key policy simplifications, such as streamlined tax rules and the transparent 

process for increased repatriation limits. Simultaneously, a dedicated task force 

will be established to develop the "NRI Central" digital platform, consolidating 

existing portals and designing a user-centric interface. 

https://www.crfhgr.org/
mailto:communications@crfhgr.org


 

 

Chirravuri Research Foundation 

for Human and Global Reforms 
(A Section 8, Not-for-Profit Research Company)  

 

 

 

 

 

 

 

 

  

       https://www.crfhgr.org                       +91 – 9392035128                      communications@crfhgr.org 

1-8-702/31, Padma Colony, Nallakunta, Hyderabad, Telangana State – 500044. 

[Page 17 of 20] 

 Working Paper # 3  

● Phase 2 (Short-Term): Institutional Linkages: Once the foundation is in place, 

this phase will focus on formalizing partnerships with key diaspora organizations. 

MoUs will be signed, and collaborative work streams will be established to 

leverage their existing networks for policy advocacy, event organization, and 

knowledge exchange. Pilot programs for a few key sector-specific knowledge 

networks, modeled after the ITLG, will be launched. 

● Phase 3 (Mid-Term): Ecosystem Development: This phase will scale the 

framework by expanding the "Brain Circulation" and returnee facilitation 

programs. The established digital platforms and institutional networks will be 

used to attract and support high-potential professionals and entrepreneurs, 

fostering a vibrant ecosystem for intellectual and financial contributions. 

5.2. Measuring Impact: Key Performance Indicators (KPIs) 

To ensure accountability and measure the success of the new strategy, a set 

of key performance indicators (KPIs) should be tracked. 

● Financial Metrics: Track the growth in Foreign Direct Investment (FDI) from 

NRIs, the number of new NRI-founded startups registered in India, and the total 

volume of investments channeled through simplified avenues like GIFT City. 

● Human Capital Metrics: Measure the number of professionals who have 

engaged through the new knowledge networks, the number of successful 

returnee professionals assisted by the facilitation desk, and the number of formal 

academic and research collaborations initiated. 

● Engagement and Satisfaction Metrics: Develop an "NRI Satisfaction Index" 

through regular surveys to gauge satisfaction with government services and 

policies. This would be complemented by tracking the usage rates of the new 

digital platform and the number of successfully resolved queries and cases. 

 

6. Conclusion 

The era of "brain drain" is definitively over. India is no longer a country that 
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loses its most talented people; it is a global leader that must learn to harness their 

collective intellectual and financial power to achieve its strategic objectives. This 

requires a fundamental shift in the government's approach to diaspora engagement, 

moving beyond symbolic gestures and fragmented initiatives to a comprehensive, 

multi-pillar framework. 

The analysis presented in this report reveals that the most effective strategies 

are empathetic, user-centric, and based on the principle of mutual benefit. By 

simplifying a complex regulatory environment, formalizing partnerships with the 

community's own leaders, and building a cohesive digital ecosystem, the government 

can transform its relationship with the diaspora from that of a passive resource to an 

active partner. The global Indian professional community is ready and eager to 

contribute its expertise, networks, and capital to the nation’s growth. The next step is 

for the Indian government to provide a structural and strategic framework that can 

unlock this immense potential and solidify the diaspora's role as an indispensable 

partner in building a stronger, more innovative, and globally connected India. 

Bibliography: 

1. Non Residents Indian (NRI) Wing of Veterans India, 
https://www.veteransindia.com/uploads/pages/sop/Non_Residence_Indian_(NRI)_WING.pdf 
 
2. The NRIs will be India's bulwark against global turmoil - The Economic Times, 
https://m.economictimes.com/nri/invest/the-nris-will-be-indias-bulwark-against-global-
turmoil/articleshow/120547703.cms 
 
3. Indian Immigrants in the United States | migrationpolicy.org, 
https://www.migrationpolicy.org/article/indian-immigrants-united-states 
 
4. Trump’s $100,000 H-1B fee may disrupt Indian families in US, says MEA, 
https://m.economictimes.com/nri/latest-updates/mea-warns-trumps-100000-h-1b-fee-may-
disrupt-indian-families-in-us/articleshow/124016413.cms 
 
5. H-1B visa holders don't just fill existing positions but create new economic ecosystems: 
Indiaspora, https://m.economictimes.com/nri/latest-updates/h-1b-visa-holders-dont-just-fill-
existing-positions-but-create-new-economic-ecosystems-
indiaspora/articleshow/124029380.cms 
 
6. Brain drain or brain circulation: A study of returnee professionals in India - ResearchGate, 
https://www.researchgate.net/publication/318497124_Brain_drain_or_brain_circulation_A_st
udy_of_returnee_professionals_in_India 
 
7. Reverse brain drain - Wikipedia, https://en.wikipedia.org/wiki/Reverse_brain_drain 

https://www.crfhgr.org/
mailto:communications@crfhgr.org
https://www.veteransindia.com/uploads/pages/sop/Non_Residence_Indian_(NRI)_WING.pdf
https://m.economictimes.com/nri/invest/the-nris-will-be-indias-bulwark-against-global-turmoil/articleshow/120547703.cms
https://m.economictimes.com/nri/invest/the-nris-will-be-indias-bulwark-against-global-turmoil/articleshow/120547703.cms
https://www.migrationpolicy.org/article/indian-immigrants-united-states
https://m.economictimes.com/nri/latest-updates/mea-warns-trumps-100000-h-1b-fee-may-disrupt-indian-families-in-us/articleshow/124016413.cms
https://m.economictimes.com/nri/latest-updates/mea-warns-trumps-100000-h-1b-fee-may-disrupt-indian-families-in-us/articleshow/124016413.cms
https://m.economictimes.com/nri/latest-updates/h-1b-visa-holders-dont-just-fill-existing-positions-but-create-new-economic-ecosystems-indiaspora/articleshow/124029380.cms
https://m.economictimes.com/nri/latest-updates/h-1b-visa-holders-dont-just-fill-existing-positions-but-create-new-economic-ecosystems-indiaspora/articleshow/124029380.cms
https://m.economictimes.com/nri/latest-updates/h-1b-visa-holders-dont-just-fill-existing-positions-but-create-new-economic-ecosystems-indiaspora/articleshow/124029380.cms
https://www.researchgate.net/publication/318497124_Brain_drain_or_brain_circulation_A_study_of_returnee_professionals_in_India
https://www.researchgate.net/publication/318497124_Brain_drain_or_brain_circulation_A_study_of_returnee_professionals_in_India
https://en.wikipedia.org/wiki/Reverse_brain_drain


 

 

Chirravuri Research Foundation 

for Human and Global Reforms 
(A Section 8, Not-for-Profit Research Company)  

 

 

 

 

 

 

 

 

  

       https://www.crfhgr.org                       +91 – 9392035128                      communications@crfhgr.org 

1-8-702/31, Padma Colony, Nallakunta, Hyderabad, Telangana State – 500044. 

[Page 19 of 20] 

 Working Paper # 3  

 
8. Global Best Practices in Diaspora Engagement: Lessons for Armenia - IOM Publications, 
https://publications.iom.int/system/files/pdf/global-best-practices-in-diaspora-engagement.pdf 
 
9. Unlocking Diaspora Entrepreneurship: Why is Transnationalism | IOM United Kingdom, 
https://unitedkingdom.iom.int/stories/unlocking-diaspora-entrepreneurship-why-
transnationalism-conducive-business-and-development 
 
10. Initiatives for Overseas Indians - Consulate General of India, San Francisco, California, 
https://www.cgisf.gov.in/page/initiatives-for-overseas-indians/ 
 
11. NRIs - National Portal of India, https://www.india.gov.in/topics/foreign-affairs/nris 
 
12. About Us - PIOCCI, https://www.piocci.org/about.php 
 
13. SEWA - Indian Consular Services System - Ministry of External Affairs, 
https://indianconsularservices.mea.gov.in/ 
 
14. NRIHelpLine | India At Your Fingertips!, https://nrihelpline.com/ 
 
15. iNRI - Financial Super-App for Global Indians, https://www.goinri.com/ 
 
16. Legal Services | NRIHelpline, https://nrihelpline.com/services/legal-services/ 
 
17. Major Issues Faced by NRIs from Indian Tax Authorities - MostlyNRI, 
https://mostlynri.com/major-issues-faced-by-nris-from-indian-tax-authorities/ 
 
18. Rules For NRI In India - Rest The Case, https://restthecase.com/knowledge-bank/rules-
for-nri-in-india 
 
19. Impact of Indian Government Policies on NRI Property Ownership - Ashiana Housing, 
https://www.ashianahousing.com/real-estate-blog/nri-property-ownership/ 
 
20. RBI New Rules for NRI Investment 2025 - Belong, https://getbelong.com/blog/rbi-new-
rules-for-investment/ 
 
21. The NRI Lifestyle: Balancing the Good and the Bad, 
https://www.nobroker.in/prophub/nris/nri-guides/nri-lifestyle/ 
 
22. Empowering Government-NRI Relations: The Role Of IndiaGram, 
https://nrihelpline.com/government-nri-relations-future/ 
 
23. Global Non-Resident Indians Association Aims to Promote India as a Global Leader, 
https://www.businesswire.com/news/home/20250916447040/en/Global-Non-Resident-
Indians-Association-Aims-to-Promote-India-as-a-Global-Leader 
 
24. World NRI Council - Official Organization of World NRIs., 
https://www.worldnricouncil.org/  
 
25. Israel must stand with diaspora Jews - physically, not just with words, 
https://www.israelhayom.com/opinions/israel-must-stand-with-diaspora-jews-physically-not-

https://www.crfhgr.org/
mailto:communications@crfhgr.org
https://publications.iom.int/system/files/pdf/global-best-practices-in-diaspora-engagement.pdf
https://unitedkingdom.iom.int/stories/unlocking-diaspora-entrepreneurship-why-transnationalism-conducive-business-and-development
https://unitedkingdom.iom.int/stories/unlocking-diaspora-entrepreneurship-why-transnationalism-conducive-business-and-development
https://www.cgisf.gov.in/page/initiatives-for-overseas-indians/
https://www.india.gov.in/topics/foreign-affairs/nris
https://www.piocci.org/about.php
https://indianconsularservices.mea.gov.in/
https://nrihelpline.com/
https://www.goinri.com/
https://nrihelpline.com/services/legal-services/
https://mostlynri.com/major-issues-faced-by-nris-from-indian-tax-authorities/
https://restthecase.com/knowledge-bank/rules-for-nri-in-india
https://restthecase.com/knowledge-bank/rules-for-nri-in-india
https://www.ashianahousing.com/real-estate-blog/nri-property-ownership/
https://getbelong.com/blog/rbi-new-rules-for-investment/
https://getbelong.com/blog/rbi-new-rules-for-investment/
https://www.nobroker.in/prophub/nris/nri-guides/nri-lifestyle/
https://nrihelpline.com/government-nri-relations-future/
https://www.businesswire.com/news/home/20250916447040/en/Global-Non-Resident-Indians-Association-Aims-to-Promote-India-as-a-Global-Leader
https://www.businesswire.com/news/home/20250916447040/en/Global-Non-Resident-Indians-Association-Aims-to-Promote-India-as-a-Global-Leader
https://www.worldnricouncil.org/
https://www.israelhayom.com/opinions/israel-must-stand-with-diaspora-jews-physically-not-just-with-words/


 

 

Chirravuri Research Foundation 

for Human and Global Reforms 
(A Section 8, Not-for-Profit Research Company)  

 

 

 

 

 

 

 

 

  

       https://www.crfhgr.org                       +91 – 9392035128                      communications@crfhgr.org 

1-8-702/31, Padma Colony, Nallakunta, Hyderabad, Telangana State – 500044. 

[Page 20 of 20] 

 Working Paper # 3  

just-with-words/ 
 
26. Israeli STEM Leadership Program Hopes To Curb The Brain Drain - NoCamels, 
https://nocamels.com/2017/11/israeli-stem-leadership-program/ 
 
27. israel national brain gain understanding with bituach leumi, 
https://www.academy.ac.il/SystemFiles2015/ISRAEL%20NATIONAL%20BRAIN%20GAIN%
20UNDERSTANDING%20WITH%20BITUACH%20LEUMI.pdf 
 
28. How Israel Connects the World - The Globalist, https://www.theglobalist.com/how-israel-
connects-the-world/ 
 
29. China's Diaspora Policies as a New Mode of Transnational Governance - ResearchGate, 
https://www.researchgate.net/publication/304032491_China's_Diaspora_Policies_as_a_New
_Mode_of_Transnational_Governance 
 
30. Diaspora engagement mapping - CHINA, https://diasporafordevelopment.eu/wp-
content/uploads/2020/07/CF_China-v.4.pdf 
 
31. Ireland's Diaspora Strategies and Economic Development - Atlantis Press, 
https://www.atlantis-press.com/article/25859199.pdf 
 
32. Irish Technology Leadership Group, https://itlg.org/ 
 
33. Irish Technology Leadership Group | Los Gatos, CA - Cause IQ, 
https://www.causeiq.com/organizations/irish-technology-leadership-group,261987936/ 
 
34. News — Irish Technology Leadership Group, https://itlg.org/news 
 
35. Budget 2025-26: Key highlights for NRIs - ICICI Bank, https://www.icicibank.com/nri-
banking/nriedge/nri-articles/budget-2025-26-key-highlights-for-nris 
 
36. How can NRIs invest in GIFT City - ICICI Bank, https://www.icicibank.com/nri-
banking/nriedge/nri-articles/how-can-nris-invest-in-gift-city 
 
37. Funding and Repatriation Options - India Guide | Doing Business in India - India Briefing, 
https://www.india-briefing.com/doing-business-guide/india/taxation-and-accounting/nri-guide-
funding-and-repatriation-options 
 
38. PIOCCI - People of Indian Origin Chamber of Commerce and Industry, 
https://www.piocci.org/ 
 
39. AMCHAM India: Bridging U.S. and Indian Business Success, https://amchamindia.com/ 
 
40. AMCHAM INDIA Upcoming Events - Business Networking Events In India, 
https://amchamindia.com/upcoming-events/ 
 
41. Year End Review 2023 of the Department of Science and Technology - PIB, 
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1991614  

https://www.crfhgr.org/
mailto:communications@crfhgr.org
https://www.israelhayom.com/opinions/israel-must-stand-with-diaspora-jews-physically-not-just-with-words/
https://nocamels.com/2017/11/israeli-stem-leadership-program/
https://www.academy.ac.il/SystemFiles2015/ISRAEL%20NATIONAL%20BRAIN%20GAIN%20UNDERSTANDING%20WITH%20BITUACH%20LEUMI.pdf
https://www.academy.ac.il/SystemFiles2015/ISRAEL%20NATIONAL%20BRAIN%20GAIN%20UNDERSTANDING%20WITH%20BITUACH%20LEUMI.pdf
https://www.theglobalist.com/how-israel-connects-the-world/
https://www.theglobalist.com/how-israel-connects-the-world/
https://www.researchgate.net/publication/304032491_China's_Diaspora_Policies_as_a_New_Mode_of_Transnational_Governance
https://www.researchgate.net/publication/304032491_China's_Diaspora_Policies_as_a_New_Mode_of_Transnational_Governance
https://diasporafordevelopment.eu/wp-content/uploads/2020/07/CF_China-v.4.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2020/07/CF_China-v.4.pdf
https://www.atlantis-press.com/article/25859199.pdf
https://itlg.org/
https://www.causeiq.com/organizations/irish-technology-leadership-group,261987936/
https://itlg.org/news
https://www.icicibank.com/nri-banking/nriedge/nri-articles/budget-2025-26-key-highlights-for-nris
https://www.icicibank.com/nri-banking/nriedge/nri-articles/budget-2025-26-key-highlights-for-nris
https://www.icicibank.com/nri-banking/nriedge/nri-articles/how-can-nris-invest-in-gift-city
https://www.icicibank.com/nri-banking/nriedge/nri-articles/how-can-nris-invest-in-gift-city
https://www.india-briefing.com/doing-business-guide/india/taxation-and-accounting/nri-guide-funding-and-repatriation-options
https://www.india-briefing.com/doing-business-guide/india/taxation-and-accounting/nri-guide-funding-and-repatriation-options
https://www.piocci.org/
https://amchamindia.com/
https://amchamindia.com/upcoming-events/
https://www.pib.gov.in/PressReleasePage.aspx?PRID=1991614

